The Chairman's Playbook Leadership wisdom distilled in 1,000 words or fewer

Play 48: Practical Intelligence

These questions are designed to help you reflect honestly and chart your path forward.

1. Recall a recent situation where knowing the right answer was not enough. What was missing?

2. When did you last adapt your approach because the context changed?

3. How well do you notice what people mean rather than only what they say?

4. What unwritten rule in your organization should you understand better?

5. When have facts failed to persuade someone? Why?

6. Whose perspective do you need to understand better before your next important conversation?

7. What recent problem required judgment rather than expertise?

8. What habit would make you more adaptable under pressure?

9. Who demonstrates strong practical intelligence? What can you learn from them?

10. What is one action you will take this week to strengthen your practical intelligence?

Take one insight from your answers this week and test it in your next decision/team interaction.



