The Chairman's Playbook Leadership wisdom distilled in 1,000 words or fewer

Play 46: What Many Young Professionals Get Wrong About Power in Organizatior

These questions are designed to help you reflect honestly and chart your path forward.
Use them to examine how you understand, build, and use power in organizations.

1. Where do you still confuse formal authority with real influence?

2. Who has real power in your organization beyond the org chart?

3. When have you relied too much on merit and too little on trust?

4. What makes you feel reliable to the people who depend on you?

5. Which relationships give you access to decisions before they are final?

6. Where are you avoiding politics instead of engaging ethically?

7. Which painful problem could make you more useful and influential?

8. When does your directness need better timing or more tact?

9. Are you building independence, or are you building trusted interdependence?

10. What kind of power are you building: status, control, or infrastructure?

Take one insight from your answers this week and test it in your next decision/team interaction.



