
The Chairman’s Playbook Leadership wisdom distilled in 1,000 words or fewer

Play 39: When Natural Talent Isn’t Enough

These questions are designed to help you reflect honestly on the difference between potential and
development — and how deliberate growth shapes lasting leadership.
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1. Where in your life or career have you relied too heavily on natural strengths instead of deliberate

development?

2. What leadership skill do you avoid improving because it does not come naturally to you?

3. How do you typically react to constructive feedback?

4. When was the last time you deliberately stepped outside your comfort zone to grow?

5. What habits or disciplines have contributed most to your long-term growth?

6. Who around you demonstrates quiet competence rather than visible charisma?

7. Have you ever mistaken confidence — in yourself or others — for true capability?

8. What would continuous leadership development look like for you over the next year?

9. How can humility and curiosity strengthen your leadership effectiveness?

10. What is one area where you need to stop relying on potential and start building mastery?

Take one insight from your answers this week and test it in your next decision/team interaction.


