
The Chairman’s Playbook Leadership wisdom distilled in 1,000 words or fewer

Play 34: Wisdom and Leadership

These questions are designed to help you reflect honestly on how wisdom shapes your judgment,
your leadership presence, and your decisions.

N

S

W E

1. When have you recently chosen what was smart rather than what was wise?

2. Which situations most test your ability to pause, reflect, and judge well?

3. What personal bias, habit, or emotion most interferes with your wisdom in leadership?

4. Who in your life or career has modeled wisdom for you, and what did they do differently?

5. How well do you listen for what is not being said in meetings, conversations, or tensions?

6. Where in your leadership do you need more patience before acting or speaking?

7. What decision are you facing now that requires discernment rather than speed?

8. How consistently do your decisions reflect your values, especially under pressure?

9. What practices help you reflect deeply enough to turn experience into insight?

10. What is one change you can make this week to lead with more wisdom and less ego?

Take one insight from your answers this week and test it in your next decision/team interaction.


