The Chairman’s Playbook Leadership wisdom distilled in 1,000 words or fewer

Play 32: The Cost of Good Judgment

These questions are designed to help you reflect honestly on how competition shapes your behavior,
your self-assessment, and your leadership decisions.

1. Think of a decision you made that did not turn out as expected. What did that experience teach you

about your judgment?

2. Looking back, what signals, data, or perspectiveg\did you overlook at the time?

3. What patterns do you notice in the kinds of mistakes you have made throughout your career?
4. How has your approach to decision-making changed as a result of those experiences?

5. When making difficult decisions, how do you balance rational analysis with empathy for the people

involved?
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6. How do you ensure that passion does not override your sense of proportion in critical moments?
7. What role does reflection play after you make an important decision?
8. Who are the people who most improve your judgment by challenging your thinking?

9. When was the last time you openly shared a mis@ke with your team? What did it teach you?

10. What kinds of experiences might most strengthen your judgment going forward?

Take one insight from your answers this week and test it in your next decision/team interaction.



