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Play 26: Failing Forward — Worksheet

Use this worksheet to turn a setback into learning. Answer quickly and honestly. The goal is not to
justify the past, but to harvest insight you can apply next time.
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1. What specific failure or setback are you reflecting on this week (one sentence)?

2. What was your original intent or goal - and why did it matter?

3. What early signals did you notice (or miss) that things were going off track?

4. Which assumptions turned out to be wrong (about the market, people, timing, or yourself)?

5. What part of the outcome was within your control, and what part was not?

6. How did you respond under pressure (emotionally and behaviorally)? What did that response cost?

7. What is the most useful lesson in this failure - if you treat it as data, not drama?

8. What would “owning it” look like now (to your team, stakeholders, or yourself)?

9. What one change will you make to your process next time (decision, planning, communication, or
execution)?

10. How will you turn this lesson into forward motion in the next 7-14 days (one concrete action)?

Take one insight from your answers this week and test it in your next decision/team interaction.


