
The Chairman’s Playbook Leadership wisdom distilled in 1,000 words or fewer

Play 25: Failure Is Not the Opposite of Success

Failure is part of how success is built. Use these prompts to extract lessons, reset your confidence,
and choose the next courageous step.
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1. What’s one failure you’ve experienced that ended up teaching you something you now rely on?

2. What would you have missed if you’d only succeeded?

3. Which part of that failure was within your control — and which part wasn’t?

4. What assumption did you hold at the time that later proved wrong?

5. If you could replay that moment, what is the one decision you would change first?

6. What did the failure reveal about your leadership style under pressure?

7. Who was affected by the failure — and what conversation still needs to happen?

8. What “playing it safe” habit might be quietly limiting your growth right now?

9. What is one small experiment you can run this week that involves a healthy, learnable risk?

10. How will you document the lesson so it becomes a repeatable strength, not a recurring pattern?

Take one insight from your answers this week and test it in your next decision/team interaction.


