The Chairman’s Playbook Leadership wisdom distilled in 1,000 words or fewer

Play 18 — We Are Never Truly Ready for What the Future Holds

These questions are designed to help you reflect honestly and chart your path forward.

1. What assumptions are you currently making about stability in your career, industry, or personal life?

2. Which signals of change are already visible to you—but easy to ignore?

3. When has the future surprised you most in the past, and how prepared were you at that moment?

4. How much of your education or professional training prepared you for uncertainty rather than for

specific roles?

5. If your current job, business, or profession disappeared tomorrow, what capabilities would still make

you relevant?

6. Which future-critical qualities are you actively developing today (curiosity, adaptability, courage,

creativity, judgment)?

7. Where are you still planning the future by extending the past instead of questioning it?

8. How often do you deliberately place yourself in unfamiliar situations to stretch your thinking and

resilience?

9. How are you preparing the next generation—for change itself, not just for exams, titles, or

credentials?

10. What is one concrete step you can take this year to become more adaptable and future-ready?

Take one insight from your answers this week and test it in your next decision/team interaction.




