The Chairman’s Playbook Leadership wisdom distilled in 1,000 words or fewer

Play 15: How to Grow Your Influence

This worksheet helps you reflect on how to grow your influence authentically — through trust, clarity,
service, and consistency.

1. Who has influenced you the most, and why?

2. Where in your life do you already have influence — even if you haven't fully recognized

it?

3. Which of your values guide the way you influence others?

4. How do you show others they matter when you communicate with them?

5. Where could you listen more deeply to strengthen your influence?

6. What is one way you can add value to someone this week without expecting anything in

return?

7. What story from your personal journey could help inspire or teach someone else?

8. Who in your life or workplace would benefit from your mentorship or support?

9. Where do you need to protect your integrity by saying no?

10. What small consistent action can you take daily to grow your influence authentically?

Take one insight from your answers this week and test it in your next decision or team

interaction.




