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The Chairman’s Playbook Leadership wisdom distilled in 1,000 words or fewer

Play 17: The Four Elements of Success — Together

This worksheet helps you reflect on how the four elements of success—vocation, potential, influence, and
helping others—work together in your life and leadership.

1. Which of the four elements of success feels most natural to you today?

2. Which element requires more deliberate attention right now?

3. How clearly do you understand your vocation?

4. What steps are you taking to grow your potential intentionally?

5. Where does your influence show up most strongly?

6. Who is positively impacted by your presence or leadership?

7. Whose growth are you currently supporting?

8. How do the four elements reinforce one another in your life?

9. Where do you feel friction, misalignment, or stagnation?

10. What is one practical action you can take this week to strengthen the cycle?

Take one insight from your answers this week and test it in your next decision/team interaction.


